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INTRODUCTION 

Freeform has an amazing team and strong pillars to build on, but when you’re 

competing in an industry that is continually changing, there is an immediate call for action. 

There are many things that have worked for your channel for some time, but clearly it is 

important that Freeform is molded into a definitive shape just as its competitors have done. 

You owe it to the ‘becomers’ to bring your programming and brand back on top. 

Your team is of the strongest and most passionate in the industry. This is very clear 

from your transparency and accessibility to audiences. Individually, I have taken notice of 

Marlene King, one of your producers and showrunners who has been extremely accessible 

to fans and audiences. Being vocal about important issues both young people and 

humanity are facing and showing acceptance for all people are two things that she has 

stood out for. But as a collective, your Freeform Summit is pioneering a new era for your 

channel. With the slogan “A Little Bit Forward” your team has addressed that you are 

embracing risk and that there is a call for not only social change but industry change as 

well, as mentioned in an article from AdAge. As your consultant, I want to address some of 

these aspects that are extremely important and consider them when focusing in on your 

brand.  

Although there are many things you are doing right, Freeform has some problems 

that are keeping the channel stagnant when your name promotes a period of change. In 

recent years, your programming has been varied in genre and not consistent to your brand. 

You have also focused recently on spin-off programs, which is keeping your viewers in the 

past. The second task I plan to discuss is your distribution techniques. You have already 

https://adage.com/article/media/freeform-takes-sociopolitical-issues/313664


 

taken steps toward keeping up with viewership trends, but it is imperative for this to be 

honed and integrated further. The third and final suggestion is to take steps to increase 

your political footprint. You have already begun integrating politics into your actions and 

being vocal on issues impacting your audience, but it’s time to take a step “A Little Bit 

Forward.” All of these adjustments will correlate and help strengthen your brand into the 

forward-thinking channel it is intended to be. 

As your media consultant, I am dedicated to planning for the future with your best 

interest in Freeform’s success and longevity. The programs from your channel have been a 

large part of my life from adolescence to adulthood and I have had the opportunity to 

observe Freeform through a variety of lenses. I conducted a research survey, found in 

Appendix C, that has guided my consulting advice. Although I have not explicitly consulted 

before, I feel that through my media research, education, and personal connection to your 

brand, I am the best person for the job. I have detailed below a significant analysis of your 

brand along with research and suggestions to shape your library, brand, and reach.  

ASSESSMENT 

Your Disney-ABC Television Group Owned channel naturally has a lot of strengths 

to begin with. The mere fact that Freeform is backed by a conglomerate like Disney allows 

the channel to financially stay stable and have consistent advertisers that are connected to 

the company. But, as far as threats to this, streaming services are creating content that fits 

the same target audience as Freeform. Netflix Originals are posing a threat to cable 

channels with the same demographics. Among this, Disney and 21st Century Fox’s merger 



 

deal brought in competitors like FX into the picture. Whether Freeform will survive under 

one blanket with consistently successful channels like FX is questionable.  

As for weaknesses, Freeform has gone through a lot of brand identity struggles. 

Starting out initially as a televangelist type channel and moving toward family friendly 

programming, the newest name, Freeform, has created an amorphous sense of what the 

channel is intending its audience to be, according to New Republic. There have been many 

different identities for what is known now as Freeform and this is confusing to audiences 

because they do not know what to expect. The most recent change from ABC Family to 

Freeform has been the most confusing to audiences who grew up with the channel as a 

family and is the first time in 27 years that the channel does not have the word ‘Family’ in its 

name. In 2015 when your executive board decided to rebrand the channel to Freeform, it 

was stated that the word “evokes the spirit and adventure of our audience,” according to 

Deadline. The channel’s long and confused past has not yet totally solved itself although 

executives state that they want their audience to be teen to late twenties.  

There are some extremely long running shows from the channel that have helped 

shape the identity of Freeform, like Pretty Little Liars. The show lasted for 7 seasons and is 

among the most popular to date. A show like Pretty Little Liars showed characters that 

grew with the audience, and now there is a spin-off show from these characters that seems 

to not match up with the pattern of growth that is embraced by Freeform. The characters 

return to familiar storylines and do not progress much other than changing a geographical 

location. This is not to criticize, but to draw a comparison between what the purpose of 

continuing a story is.  

https://newrepublic.com/article/123067/long-strange-history-abc-family
https://deadline.com/2015/10/abc-family-freeform-new-name-1201567915/


 

According to my research survey, only 25.9% of people said that they would watch 

a spin-off program if they never watched the original, while 51.9% said maybe. Good 

Trouble, a spin-off from The Fosters, was highly acclaimed by a review from Paste stating, 

“the series deftly captures what it’s like when you’re in your early 20s and just starting out, 

navigating a new career, new living situation, and new relationships.” The characters in The 

Fosters were growing up, and once their show was not able to cater to that, some of the 

characters remained to tell a larger story. And this is the kind of spin-off programming that 

can persist. Among these points for programming, there were major changes to the annual 

25 Days of Christmas marathon. Many people on social media were upset because the 

channel did not show fan favorites, yet the event lasted 2 months instead of 25 days. This 

once celebrated event for the channel has become somewhat dull and troublesome.  

Recent programming has had some up’s and downs. My research indicates that out 

of 80 people, 74.1% were not familiar with your current programming. Many programs 

haven’t seemingly stuck around for too long, but some have been decently successful.  

According to an article in Decider, there was an influx in critical response to The Bold Type 

as it tackled real world problems that the target audience is currently facing. Among this, 

Siren, a science fiction based show was the top seated drama in the young female 

demographics. In my research study, it was proven that people gravitate to shows that are 

of the comedy, drama, and romance genres. These are the areas to focus on the most.  

Audiences are becoming more active than ever the trend of cord-cutting has 

become more prominent each year. According to Variety, Deloitte’s 2018 Digital Media 

Trends Survey states that about “70% of pay-TV subscribers feel that they get too little 

https://www.pastemagazine.com/tv/good-trouble/good-trouble-the-fosters-noah-centineo-freeform-re/
https://decider.com/2018/06/06/freeform-hulu-the-bold-type/
https://variety.com/2018/digital/news/cord-cutting-2018-estimates-33-million-us-study-1202881488/


 

value for their money.” Meanwhile, a different study to understand consumers in the 

process and intention of switching from cable to streaming was conducted nationwide. 

According to Alec Tefertiller’s article in the 2018 Journal of Broadcasting & Electronic 

Media, research shows that entertainment needs aren’t a primary reason for cord cutting, 

but rather access to new technologies is the reason. Both of these findings show that 

people want an interactive experience that allows them to have more for their money. This 

may possibly include the integration of technologies like smart TV’s, Roku and Amazon 

Firesticks. These technologies allow for consumers to access streaming services and the 

internet, which are often times much less expensive than cable television. The same study 

from Alex Tefertiller found that interactivity on these new media platforms, and the lack of 

interactive properties on old media platforms, is the main cause of cord-cutting. And this 

comes as a threat to your cable channel because audiences are shifting screens and 

watching in new ways that aren’t on cable. 

But, there is a silver lining in all of this. Something that makes Freeform stand out 

among other competitors is that Freeform has been known to release some episodes of its 

new shows on Hulu a week before they air on television. This is a big strength because that 

relationship is there for stability, especially with audiences shifting towards streaming. And 

being that Hulu has 55 million subscribers, there is a lot of room for new viewers to come 

on board, according to Variety. In other cases where this doesn’t happen, all Freeform 

shows are available for streaming on Hulu.  

For people in the 14-34 demographic that you are attempting to reach, streaming is 

not just the way of the future, but is something that they have come to know very well and 

https://www.tandfonline.com/doi/full/10.1080/08838151.2018.1451868
https://www.tandfonline.com/doi/full/10.1080/08838151.2018.1451868
https://www.tandfonline.com/doi/full/10.1080/08838151.2018.1451868
https://variety.com/2018/digital/news/cord-cutting-2018-estimates-33-million-us-study-1202881488/


 

have progressed with. As the younger end of this demographic begins to grow up and live 

on their own, the chances that they will be cord-nevers are high. Tom Aschiem, stated that 

in regards to the streaming integration and viewership growth, occasionally viewership 

numbers on Hulu surpass those on the linear channel, but  according to Decider, “those 

numbers on Hulu can often be as high as on Freeform when you look across the average of 

a full season.” Specifically, AdAge discusses that the program Grown-ish had audiences 

doubled within 35 days after the show aired on the linear channel due to it being accessed 

on Hulu. Aschiem also stated that Hulu is a great place to put out content because it does 

a “good job of making sure people’s viewing behavior is reflected in their individual 

recommendations,” according to Decider. This proves that the longevity of Freeform may 

rely on this streaming integration as technology keeps changing. 

But in regards to keeping a weekly format, Decider discusses that Aschiem believes 

“a weekly show certainly creates perpetual marketing for itself that makes it a more 

important part of the TV landscape.” And this is something to consider as well. Hulu now 

produces their own originals that will make available the first two episodes and then each 

week release another episode. This transition is becoming more and more like traditional 

television in its habits, but also is on a streaming platform to keep up with viewership shifts.  

Although, there may be some threat to this in the future with your parent company’s 

new business endeavor of Disney+, the streaming service to launch later this year. In the 

beginning of 2019, the Disney/Fox merger was closed, bringing in Disney as the majority 

owner of Hulu, according to Vulture. The article also stated that Disney released more 

information on their plans for Disney+ on April 11th and from the way it looks, it’s sticking to 

https://decider.com/2018/06/06/freeform-hulu-the-bold-type/
http://adage.com/article/media/freeform-takes-sociopoliticalissues/313664/
https://decider.com/2018/06/06/freeform-hulu-the-bold-type/
https://decider.com/2018/06/06/freeform-hulu-the-bold-type/
https://www.vulture.com/2019/04/disney-streaming-service-everything-we-learned.html


 

family content for now. If Disney were to eventually combine the libraries of Hulu and 

Disney+ there would be a wide range of both family and adult content for one combined 

price. Recent Freeform content is exclusively on Hulu so this is something that can be seen 

as a threat possibly because Hulu only subscribers might not want to subscribe for 

Disney+. This is something to consider, but is ultimately up to the media conglomerate as a 

whole. Although it will impact the way that people watch Freeform, it does not seem to be in 

your control. So for now, it seems to be good to plan for a future where Hulu survives the 

merger. 

Something else extremely unique about Freeform is your Freeform Summit event. 

Executives, directors, and showrunners for Freeform discussing important issues that the 

channel, as well as the rest of the industry, are facing regarding representation, storytelling 

and inclusion is extremely interesting. This is a big event for Freeform and an opportunity 

for it to become part of the larger conversation, especially when your audiences are in the 

midst of so much change in the industry. This is something to focus on to draw attention to 

the channel. 

As for change, a big opportunity is found within the channel’s political activism. You 

have partnered with ATTN: to connect with audiences across social platforms regarding 

issues that impact their target demographics. According to The Daily Brief, your channel 

also produced For Our Lives: Parkland because this tragedy impacted your viewers 

directly. Among these two involvements, there have been campaigns from the channel for 

TurboVote and It Gets Better, as well as tackling big issues like sexism in shows like The 

Bold Type. These involvements have all allowed the channel’s target demographic to 

https://brief.promax.org/article/how-freeform-is-using-social-media-to-turn-viewers-into-activis


 

connect with and trust the channel, all while becoming more informed. This is a big 

opportunity for the channel and should be continually pursued seriously in terms of activism 

and programming. Integrating political statements about humanity, daily life, and the things 

happening in this world is an amazing way to keep traction and create content that 

resonates with your audiences. Freeform is growing up, and as TV audiences decline 

young viewers are the ones to hold onto. This is being done by focusing on topics with 

more weight and to get into a political landscape. The beauty of this is that on cable tv you 

can explore things in a more raw way than you can do on prime-time and this opened a lot 

of doors for your team.  

Your CEO, Tom Achiem, stated in an article from Decider that in the writing room 

there are “seasoned pros and young people” because it is important to Freeform’s 

executives to make sure that their writing room looks a lot like their audience, which is very 

diverse. This is the first step in ensuring that the content that is being put out into the world 

is as accurate as a representation as possible. In a world with bias and a lack of integrity, 

this is a great way to make sure the stories being told are new, refreshing, and actually 

relevant. 

This is reflected into your programming already and should, in the future, continue to 

be a priority. This year’s Freeform Summit, as you know, was called the UnPageant. The 

UnPageant had the focus on tackling important industry issues like inclusion and diversity. 

But more importantly, it showed that your executive team is dedicated to not just putting 

their two cents into the conversation, but is bringing stories that show audiences what this 

looks like to television. According to Deadline, the event consists of  “a series of panels that 

https://decider.com/2018/06/06/freeform-hulu-the-bold-type/
https://deadline.com/2019/03/freeform-summit-inclusion-representation-diversity-grown-ish-the-bold-type-good-trouble-millennials-kenya-barris-tom-ascheim-aisha-dee-diggy-simmons-1202584088/


 

not only showcased their series but the social issues in the real world that they reflect.” 

Something that stands out is that according to Deadline, your President Tom Ascheim 

stated at the event that “Everyone deserves to be seen,” and that “too often [their] 

audience knows that they need to make noise to have their voices be heard.” This is 

something that lies consistent throughout your re-branding and it’s only getting stronger.  

And that brings us back to your brand. The channel needs to differentiate itself from 

the other Disney brands so that it can stay self-sufficient and not have to blend into one of 

the other channels. Your executive team suggests that Freeform is meant to be an Agent of 

Change. This needs to be made clear through your actions and plans for the channel. The 

industry is continually changing and evolving, along with societal issues. The only thing you 

can control is how your team reacts and implements decisions to keep your brand intact 

and keep Freeform relevant. 

PLAN OF ACTION 

In order for Freeform to take a definitive shape and prepare for a long and 

prosperous future, there are a few things that need to be addressed. The top priority is 

creating a robust library that appeals to the target audience. As a cable channel, first and 

foremost, there should be a sense of urgency to make changes in order for your 

programming to shine against competitors. In a research study consisting of 80 people in 

which 50% watch Freeform, only 11% said they would be likely to choose Freeform over 

another channel/service. It is very apparent that audiences find that Freeform does not 

stand out any longer compared to other channels and services. Partly this is from cord 

cutting, and you have already taken action on this. 

https://deadline.com/2019/03/freeform-summit-inclusion-representation-diversity-grown-ish-the-bold-type-good-trouble-millennials-kenya-barris-tom-ascheim-aisha-dee-diggy-simmons-1202584088/


 

The first step in making your brand take a definitive shape is to tackle your current 

and future library. Freeform’s role is to produce content for its intended audience and if that 

content does not align with the goals or interest the audience, there will be no future for the 

network or no brand to defend. With such a long history and varied library, it is hard to 

know where to start other than looking at the target demographic. Your recent 

programming has focused on spin-off programs from your original programming and other 

Disney brands. Although this is a good way to keep your audience interested as they grow, 

there is a slight bit of concern and an increased necessity for something refreshing. For 

audiences who have endless amounts of content at their fingertips, the lack of robust 

original programming in the present is not appealing. 

This brings us to phase two of your action plan. Once you have a new and robust 

library, Freeform needs to become more easily accessible. Your team of executives has 

already laid the ground work for a streaming integration and this has been the best possible 

move for your channel. A streaming integration will guaranteed bring a larger audience to 

your shows. Having the Hulu integration for your programs has been proven to be equally, 

if not more, successful than the linear channel. In a future where more and more 

consumers are cord cutting, this is undoubtedly the route to go. Your executive team can 

choose to produce three shows a year strictly for release on the streaming platform to build 

a repertoire on the platform. Having this simple integration go a step further will show that 

you are planning for the future and moving with technology.  

Personally, I found your show Alone Together on Hulu rather than on traditional 

cable, and the show was cancelled after two seasons. The second season had an early 



 

premiere on Hulu and this was really appealing. I have seen first-hand that I am more likely 

to come across a new show when it’s right in front of me when I’m watching online.  With 

streaming services beginning to serve as a boneyard for shows that performed better 

online than on the linear channels, this can serve as an opportunity to keep shows running 

longer and continue programs that are getting positive feedback by audiences online. 

Another way to keep audiences engaged is to return to the original format of the 25 

Days of Christmas marathon. The 25 Days of Christmas can be revamped to take its 

original form and include the movies that fans love to see every year. The results of my 

research study concluded that 50.6% of people would be less likely to watch the event if it 

were to stay 2 months long. This original format of the 25 day marathon event brings a 

large sum of viewers annually and this is something the channel does not want to lose. 

Being authentic is partially about sticking to your roots in some way or another, and this is 

how you can do that. 

My research concluded that while only 98.8% of participants knew about the 

Freeform Summit, that about 86% of people thought it was at least somewhat important to 

discuss the topics from the event. I propose that you bring this Freeform Summit to the 

mainstream by either streaming it on a streaming platform or making it part of your 

programming on the linear channel. This will bring you into the conversation with young 

media professionals that don’t already know about your summit but are in the midst of 

everything you’re addressing. This point is very well paired with your political footprint. Your 

team’s political activism with the programs mentioned before has been strong and although 

it does not need to be tweaked, it should be a priority to keep this footprint moving in the 



 

right direction. This includes bringing the political footprint into your programming whether 

it be with documentaries or short series. Not only will it help make your current 

programming more robust, but will also keep moving your brand forward into the future and 

align with the goals your audiences intends to reach politically. 

Once these things are taken care of, your brand is ready to form a definitive shape. 

According to my research, majority of participants wrote that the word ‘Freeform’ meant no 

distinct shape, no boundaries, flexibility, outside the box, etc. Other participants associated 

the name with ABC Family. Both of these are problems that need to change. When people 

think of Freeform they need to think about pushing the boundaries and standing out. Your 

team’s “Dear Society, We’re Breaking Up” video needs to go viral. According to Deadline, 

the video “is a blunt way to champion the power of youth culture and inclusion on and off 

screen” and helps push the envelope toward what your brand is going for. You need to 

continue to publicly push your boundaries and let your target audience understand your 

purpose and goals. This could be through a social media campaign or advertisements on 

Hulu. You need to make a bigger push to get yourself out there and become known again. 

CONCLUSION 

There is a great potential for Freeform to become the channel it once was but in a 

new way. It is very clear that your team is dedicated to build Freeform back up with their 

passion and dedication to the channel. Your executive team is making all the right moves, 

but needs to take them a step further and look into the future as your name suggests. 

Financially, the biggest expense in this report is new programming. But with a surplus of 

young and diverse professionals to bring these diverse stories to life, there just needs to be 

https://deadline.com/2019/03/freeform-a-little-forward-narrative-spot-diversity-inclusion-representation-1202583866/


 

a foundation of guidance as to what you’re looking for specifically. Freeform faces an 

identity crisis currently, but with the small but impactful changes outlined in this report, the 

future programming and success is limitless. These suggestions I place before you are low-

risk because you have already laid the solid groundwork and your target demographic is 

more eager for a robust library of new programming accessible to them online. You just 

have to begin building up instead of expanding wider. I am confident that your executive 

team will utilize the research behind this plan to benefit the future of Freeform and build it 

“A Little Bit Forward.” 

  



 

APPENDIX A: SWOT ANALYSIS 

Strengths: 

• Owned by Disney-ABC Television Group gives funding and reach 

• The channel has been around for a very long time under various names 

• Good relationship with Hulu – premiere shows a week early on Hulu 

• Social media presence for the individual shows is strong 

• Notable Showrunners like Marlene King that are accessible to audiences via social 

media 

• Longstanding programs like Pretty Little Liars (7 seasons) 

Weaknesses: 

• Brand identity 

• Social media for the channel specifically 

• Rebranding from ABC Family confused a lot of viewers 

• Changes to the 25 Days of Christmas lineup – now it’s 2 months long 

• “A little forward” slogan – might be too on the nose and serves as clutter 

• Focus on spin-off programs currently like Grown-Ish and PLL: The Perfectionists 

rather than producing new programming 

Opportunities: 

• Hulu Relationship 

• 25 Days of Christmas Changes 

• Freeform Summit 

• Political activism – partnership with ATTN: and For Our Lives documentary, 

TurboVote, It Gets Better. Shows like The Bold Type taking on societal issues that 

the target demographic faces. 

Threats: 

• Streaming services creating content that is targeted to the same audience 

• Larger competitors with similar audiences like The CW 

• Disney and 21st Century Fox deal brings in competitors like FX into the picture 

• Sponsorship with eBay on Grown-Ish – Good or Bad? 



APPENDIX B: SURVEY QUESTIONS 

Method: Survey 

Outlet: Google Forms 

Sharing Method: Facebook, Twitter, Email 

Goal: Understand the target demographic’s awareness of the network, the changes that 

have been made, opinions on current/past/future programming, and thoughts about the 

future in general and for programming for the network. 

Questions: 

1. Which of the following age groupings describes you? 

a. 0-17 

b. 18-24 

c. 25-30 

d. 31-40 

e. 41+ 

2. How do you watch TV? (choose all that apply) 

a. Cable 

b. Netflix 

c. Hulu 

d. Amazon Prime 

e. Other: 

3. Do you watch the channel Freeform? 

a. Yes 

b. No 

4. Where did you hear about freeform? 

a. Social media 

b. Cable television ads 

c. Recommendation 



 

d. Internet 

e. I have never heard of Freeform 

f. Other:  

5. Compared to other networks/services, how likely are you to choose Freeform? 

a. Unlikely 

b. Somewhat Unlikely 

c. Neutral 

d. Somewhat likely 

e. Likely 

6. What does the word Freeform mean to you? 

a. open ended 

7. Did you know that Freeform sometimes airs their new shows on Hulu a week prior to 

air on TV? 

a. yes 

b. No 

8. How likely are you to watch Freeform shows on Hulu compared to traditional TV? 

a. Unlikely 

b. Somewhat Unlikely 

c. Neutral 

d. Somewhat Likely 

e. Likely 

9. What kind of shows do you want to see? Select all that apply. 

a. Comedy 

b. Drama 

c. Action 

d. Superhero 

e. Romance 

f. Other:  

10. Are you familiar with the current programming on Freeform? 

a. Yes 



 

b. No 

11. What current programs are you familiar with specifically? 

a. Open ended 

12. Would you consider watching a spin-off program if you had never watched the 

original program it was based off of? 

a. Yes 

b. No 

c. Maybe 

13. What networks do you choose over Freeform? Select all that apply. 

a. FX 

b. CW 

c. MTV 

d. HBO 

e. Netflix Originals 

f. Other: explain 

14. Why do you choose other networks over Freeform? 

a. Open ended 

15. What program is the staple of Freeform? 

a. 25 Days of Christmas 

b. PLL 

c. The Fosters 

d. 700 Club 

e. Secret life of American Teenager 

f. Other 

g. I don’t know any of these programs 

16. How aware are you of the Freeform Summit event? 

a. Very 

b. Somewhat 

c. Not at all 



 

17. How important is it for industry professionals to tackle representation, inclusion, 

authentic storytelling and mentorship amongst each other? 

a. Very Important 

b. Somewhat important 

c. Neutral 

d. Not important at all 

18. Are you aware of Freeform’s 25 Days of Christmas? 

a. Yes 

b. No 

19. Are you aware that Freeform made 25 days of Christmas into a two month long 

event? 

a. Yes  

b. No 

20. Would you be more or less likely to watch 25 days of Christmas if it were to stay 2 

months long? 

a. More 

b. Less  

  



 

APPENDIX C: SURVEY ANSWERS 

 



 

 

 



 

 

 

 



 

 

 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 


